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Delegation of Authority 




Prablao: 


3 0 NOV 1973 


_ , ^ P* 0 * 14 ® ^-thia Agency mgulafcioas a staple uaaBilxt^ue state- 

raont oi ihs AJxxSawontals of the delegation sad ©samise of authority# 

Facts: 


aiw 


*• Tli© present situation uherola there is no atatastaot of Agency 
prindpioo of delegation toads to condone actions of questionable legality 
os well a© perait iapmpor auti»orisaU<Kw and/or oertifieatLons or approvals 
of tlio ©xpon&iture of funds# 

2# lafomal, oral agreamnba am substituted for 
basic to ijood business praotioe* 

3# Hocords necessasy for consi9feent t ooatinusd Agency action heroes 
stcidlc through tho lack of proper evidence of actions ta teu and adadj&fr * 
trative policies tend to hoeom corra^xidingly diserdsxsdead attenuated. 

hm Thor© have been instances whore actions taken fcy a principal hove 
boon counbcracoded or superceded by a deputy acting ia the absence of the 
principal# Under current regulations there is aa foneal nethod or r-aohaitie 
for eetablishinc the validity of such actions because principles and pro- 
cedures jor tho delegation of authority Imvo not been o4#<p y set forth# 


5# Improper delegation of authority lm caused 
curtg-jont of real ©state 


suXty in the pm* 


6# Isapropor delegation at aatiiorlty has caused pa&mat of daiuas on 
autliorisationa which have later boon doterained to have bom invalid, and 
ropaTtrsrrt to tho Agency has been Jiocossary# 

l' U2V8na '**** ttw Agency, notably the Flama idvisloa sad the 
oCC, have suggested that there is a need for established principles 
Inn the proper delegation and axercloe of authority# 

Conalimio:is * 

1# The Agency needs a staple statoaent of principles govuminp- the 
delegation and ©xurcLac of authority in Agency regulations. 

ase 2001/07/28 : (2tDP78^lb©irR?l12 should be supporting eacplaoatexy and procedural material ia 
tao fbaa of a CIA notice. . 
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ggogga^jatiggai 


1* The attached proposal f or a CSA re gulation should bo published 

over th® aigpataxe of the DCT the CIA manual* 

2* Til® attached proposal for a ST A notice expanding and explaining 
the swilatltm sho xld be published over the si .pasture of the Dft/fU 

1* The attaohod proposal lor a CIA notice shemla be reissued at 
roguaar intervals to ensure that all peroom»l concerned ore kept amx « 
of these principles* After esporiencu in using those materials, the tmUm 

si# bo ModUled and Incorporated in the regulation* 
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